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Assessing the Diversity, Equity, and 
Inclusion Climate in the College of 

Natural & Health Sciences

NHS-Equity and Inclusion Committee

Savana Estrada, M.A., Advising and Retention Specialist, NHS Advising Center
Kim Murza, Chair NHS Equity & Inclusion Committee, NHS Associate Dean

Presenter Notes
Presentation Notes
Kim
Good afternoon, my name is Kim Murza and I’m one of the associate deans of the college of natural and health sciences and serve as the chair of the NHS equity and inclusion committee. I’m joined by my colleague Savana Griego who is one of our advising and retention specialists in the NHS advising Center. Two years ago, our college established several new committees including the Equity and Inclusion committee. We have an election process to seat members from both the natural and health sciences side of the college. As you can imagine, the individuals who serve on this committee are committed to diversity equity and inclusion, but as we thought about our plan for the year, we felt that we didn’t have a great sense of where the college faculty and staff were in terms of DEI initiatives.



Purpose & Goals of the Project

The purpose of this project is to assess the current diversity, equity, and 
inclusion (DEI) climate in NHS to inform the development of future DEI 
initiatives and assessments. Specific goals of the project include: 
1. Conduct focus groups with NHS students, faculty, and staff to explore the NHS 

DEI climate.
2. Develop and assess the validity of a course evaluation tool that includes DEI 

principles.

NHS DEI Climate
NHS DEI Course 

Evaluation 
Questions

NHS PD Day 
participation & 

survey feedback

Faculty/Staff 
Focus Group 

Feedback

Student Survey 
Feedback

NHS FAD Dept. 
Meetings

Presenter Notes
Presentation Notes
Kim
So, the purpose….read. We’ve organized this presentation into these two goals which you’ll see are listed in the blue boxes. Under each of the boxes are gold boxes which reflect the assessments we conducted for each of the goals. We’ll talk specifically about each of those gold boxes starting with CLICK



Purpose & Goals of the Project

The purpose of this project is to assess the current diversity, equity, and 
inclusion (DEI) climate in NHS to inform the development of future DEI 
initiatives and assessments. Specific goals of the project include: 
1. Conduct focus groups with NHS students, faculty, and staff to explore the NHS 

DEI climate.
2. Develop and assess the validity of a course evaluation tool that includes DEI 

principles.

NHS DEI Climate
NHS DEI Course 

Evaluation 
Questions

NHS PD Day 
participation & 

survey feedback

Faculty/Staff 
Focus Group 

Feedback

Student Survey 
Feedback

NHS FAD Dept. 
Meetings

Faculty expressed 
concern with 
including DEI-

focused questions in 
ABT Evaluations

Presenter Notes
Presentation Notes
Kim
The NHS FAD box. So, our college has used some of our indirects to fund what we call faculty associates to the dean to work on college initiatives. This past year, Dr. Murielle Watsky from Chemistry and Biochemistry served as the faculty associate to the dean in the area of equity and inclusion. She was charged with meeting with each NHS department at a faculty meeting in the fall to get a better sense of where faculty were on their DEI journey. She also specifically asked them how they felt about draft student evaluation questions the committee had developed the previous year. CLICK, the bottom line was there was enough concern expressed about adding these questions and what it would mean for annual/biennial/triennial evaluations especially promotion and tenure that we CLICK decided to slow the timeline and communicated with faculty that no changes would be made in the 23-24 student course evaluations so the committee could gather more feedback. 



Purpose & Goals of the Project

The purpose of this project is to assess the current diversity, equity, and 
inclusion (DEI) climate in NHS to inform the development of future DEI 
initiatives and assessments. Specific goals of the project include: 
1. Conduct focus groups with NHS students, faculty, and staff to explore the NHS 

DEI climate.
2. Develop and assess the validity of a course evaluation tool that includes DEI 

principles.

NHS DEI Climate
NHS DEI Course 

Evaluation 
Questions

NHS PD Day 
participation & 

survey feedback

Faculty/Staff 
Focus Group 

Feedback

Student Survey 
Feedback

NHS FAD Dept. 
Meetings

120 of 146 NHS faculty 
and staff plus several 

GAs attended. 57 
participants completed 

a post-participation 
survey.

Feedback mostly 
positive. Themes: 
actionable items 

appreciated, staff-
specific options, 
advance options.

Presenter Notes
Presentation Notes
Savana

The next box under the NHS DEI Climate is the PD Day. Through the work of the EIC, on March 6th we were able to host our 1st Annual PD Day (half-day) focused on DEI:
gave opportunity to begin introducing DEI PD into the college, but gain feedback as to what faculty and staff are wanting more of to continue their own learning and development
Allowed for us to encourage initiatives already occurring across campus (UNITE, CETL, TIE, etc.)

CLICK (1st bubble) – talk about attendance 
CLICK (2nd bubble) – talk about feedback
CLICK (next slide)



Purpose & Goals of the Project

The purpose of this project is to assess the current diversity, equity, and 
inclusion (DEI) climate in NHS to inform the development of future DEI 
initiatives and assessments. Specific goals of the project include: 
1. Conduct focus groups with NHS students, faculty, and staff to explore the NHS 

DEI climate.
2. Develop and assess the validity of a course evaluation tool that includes DEI 

principles.

NHS DEI Climate
NHS DEI Course 

Evaluation 
Questions

NHS PD Day 
participation & 

survey feedback

Faculty/Staff 
Focus Group 

Feedback

Student Survey 
Feedback

NHS FAD Dept. 
Meetings

102 NHS students 
completed the survey. 

Overall, found the 
questions clearly 

worded.

Presenter Notes
Presentation Notes
Savana

Now we shift our focus to our 2nd goal, NHS DEI Course Eval Question. First assessment we will focus on is Student Feedback Survey. Survey was sent in fall to all NHS students  

Purpose: gather feedback on the clarity and importance of five draft DEI student course evaluation questions we were considering adding to the course evaluation survey that students receive for each class at the end of the semester. 

CLICK (bubble) – talk about number of responses 
CLICK (questions listed by importance) - This feedback is helpful as we look at refining the draft questions.
CLICK (next slide)



Purpose & Goals of the Project

The purpose of this project is to assess the current diversity, equity, and 
inclusion (DEI) climate in NHS to inform the development of future DEI 
initiatives and assessments. Specific goals of the project include: 
1. Conduct focus groups with NHS students, faculty, and staff to explore the NHS 

DEI climate.
2. Develop and assess the validity of a course evaluation tool that includes DEI 

principles.

NHS DEI Climate
NHS DEI Course 

Evaluation 
Questions

NHS PD Day 
participation & 

survey feedback

Faculty/Staff 
Focus Group 

Feedback

Student Survey 
Feedback

NHS FAD Dept. 
Meetings

Training through UNC 
SRL. Spring sessions 

completed, summer and 
fall in progress. Analysis 

early fall by SRL.

Presenter Notes
Presentation Notes
Savana

Last assessment for this goal is the Faculty/Staff Focus Group Feedback. 

Purpose: to explore both the NHS DEI climate and the draft course evaluation questions with NHS faculty and staff  - CLICK (bubble)

Training and support with Social Research Lab in developing focus group questions and process for hosting focus groups (also called listening sessions)
Groups broken down by staff, tenured, contract renewable/tenure track, grad students (comfortability of sharing and reduction of power dynamics)
Questions asked in Listening Sessions – 
about what DEI means to them, 
support and structures to include DEI in work, 
what is currently being done and what would like to see done, 
thoughts about current course eval in terms of DEI, 
thoughts of including DEI statements in course evals (same as was asked to students)
Hosted listening sessions at PD Day and some end of spring semester 
Cont. working with SRL for data analysis and will hopefully be able to present final results during next year’s Teaching & Assessment Symposium
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