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Driving OER Sustainability for Student Success: 
Assessing and Acting on the Equity Dimensions of OER

Dr. Liliana Diaz, Senior Policy Analyst, WICHE
Jen Mayer, Interim Assistant Dean of UNC Libraries

Denver, CO 5/17/24
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Session Outcomes

1. Learn of approaches to put campus equity work into practice by 
using Open Education.

2. Increase awareness of the Equity through OER Rubric, a tool 
for assessing institutional capacity for equity efforts as they 
relate to Open Education

3. Understand how institutions can implement the DOERS3 
Equity through OER Rubric by learning how one Colorado 
university (UNC) piloted the rubric.
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Purpose
We position member organizations to realize the 
promise of high-quality, accessible, and 
sustainable OER implementations to achieve 
equity and student success at scale.

Members
With 37 participating systems and 
statewide/provincewide initiatives, we serve over 
7.84 million students at 876 colleges and 
universities in the U.S. and Canada.
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What DOERS Does

Research
Foster research and data 
infrastructure to support 
member OER initiatives.

Equity
Promote equity in member 
organizations and make 
explicit the role of OER in 
closing equity gaps and 
advancing student success.

Innovation
Build the capacities 
needed by both internal 
and external stakeholders 
to scale and sustain OER.
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OER Equity Blueprint: A Tool for 
Evaluating and Improving Equity in OER

WHAT WHO WHY HOW
A self-assessment 
tool organized by 
category, roles, 
and functions that 
integrates equity 
into OER.

Designed for 
higher education 
practitioners, 
administrators, 
and policy-
makers.

Equity does not 
happen without 
intention and 
action, and quality 
OER cannot exist 
without equity.

Engage with the 
rubric to assess 
the institution or 
unit in ech area 
and develop a 
plan of action.
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Rubric Categories and Dimensions
The rubric uses three broad organizational categories, each with several 
dimensions, and each of which is essential to build and sustain capacity.

*While leadership should be understood broadly and responsibility is required across all dimensions of 
the rubric, this section is focused on decision-makers and their responsibility and accountability.
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Scales of Adoption: Multiple Stages
Rubric users are invited to engage and evaluate themselves along a set of key dimensions.
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Equity Through OER Rubric Pilot Project
• Year-long (2023) pilot with quarterly meetings or by request
• Mentorship between Equity Working Group members and institutions 

piloting the rubric

Grantees
• Front Range Community College
• Maricopa Community College District (System of 10 institutions)
• Massachusetts College of Liberal Arts
• University of Baltimore
• University of Texas at San Antonio
• University of Northern Colorado
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Equity in OER 
Case study:

University of 
Northern 
Colorado 

Presenter Notes
Presentation Notes
Jen I learned about this pilot project at the CO OER Conference in 2022 from Liliana and brought it back to UNC and asked the Committee, do we want to do this? YES. We wanted to apply to assess UNC's equity efforts and capacity for embedding OER in a systemic way at UNC. Thankful for the stipends for this special project, it was the extra support we needed to dive in.



First steps with the rubric
• Project description

• Stakeholder engagement plans

• How we defined success

https://digscholarship.unco.edu/doers3/2/

Dr. Oscar Levin

Presenter Notes
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Jen 3 mins
Oscar Levin, met in 2017 (knows magic). When our proposal to pilot the rubric was accepted, we met twice a month for the year of 2023. 
Stakeholder Engagement: We identified the following stakeholders: 
Student stakeholders (students, including student govt officers, registrar, AVP for Marcomm, AVP Student Academic Success, VP for Student Affairs. 
Practitioners: AP for Academic Effectiveness, Faculty senate chair, IMT CIO, UL Dean, CETL Director, Bookstore director, OIRE, UNC AOER committee
Leadership: Provost, VP for Academic Resources and Planning, AP for UG Studies, VP for Division of DEI, AVP for ORSP/Dean of Grad School, AALT, including Deans
Defining Success: 
-Learning of existing and new connections between the OER and DEI initiatives on our campus
-Raising awareness of the impact OER can have and highlight ways we can improve student outcomes through widespread adoption of OER
-Identifying the institutional mechanisms that need to be implemented in order for widespread adoption through an equity lens is an institutional priority



Implementation: Gap Analysis

Areas of concern

Reflections
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Jen Gap analysis to inform creation of action plan 3 mins

Areas of Concern: Moving our course markings project so the information for students is accurate and complete. Goes through Follett bookstore. Bookstore indicated doesn't have the staff to provide all the support to make this process accurate. Current bookstore manager works with IMT and is responsive. A lot of turnover in that role. And she and her boss are on the AOER Committee. For OER to be a successful strategy for improving equity, there needs to be widespread, consistent, and ongoing buy-in. Individual faculty need to submit their course material info. This may not receive their attention. As a result, students do not have the most up to date information and we don't have the big picture. It is a state mandate. 
Concern about automatic textbook billing programs.
Concluding Reflections. What we found helpful: helped get us to think about specific actions we might take in specific areas, rather than just, huh, how can we get more people to use OER? When considering OER on our campus through the equity lens, we realize that students having equal access to OER is important, but what are the equity implications—what does it mean for students who might need extra help and attention—this should be an area of focus for us going forward. 
We need more people to do this work! A lot of invisible labor and work that is added onto people's full time jobs. 



Implementation: 
AOER Committee• Getting the word 

out!
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Action Plan Goals

Create an overarching internal and external marketing communication 
plan and consistent messaging for both potential and existing UNC 
students and their families about AOER courses.

Course markings and provide fact sheet around savings associated with 
AOER materials cost

Create systems of accountability for reporting course materials and their 
costs so students can select courses with full knowledge of financial 
obligations (AOER)
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Action Plan Goals

Integrate OER professional development in broader professional 
development initiatives focused on diversity, equity, and 
inclusion. Position OER professional development adjacent to or 
combined with DEI professional development

Presenter Notes
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Jen action plan goal 1 min 



Action Plan Goals
Ensure OER is a recognized strategy for equity minded teaching and 

retention efforts

Ensure OER and equity work is recognized in faculty evaluation criteria 
across campus

Identify and create multiple pathways through the LAC that require no 
commercial textbook purchases and advertise to students as a Zero Cost 
LAC or Free LAC materials pathway

Presenter Notes
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Jen 3 action plan goals 2 mins



Reflection on Achievements

• Current project status
• Lessons learned
• Aspirations  

Presenter Notes
Presentation Notes
Jen CASE STUDY 4 mins KLAWZ 
Current status: The AOER Committee sent a memo regarding SEM Tactics to the AVP for Student Academic Success and the AVP for Enrollment Services. -Members of the AOER Committee have presented these tactics to high level leadership teams—Finance, Deans/Provost and Division of DEI Office. 
-We have 2 cool new friends, Dale and Tobias. Tobias is willing to sponsor these tactics so they don't get buried. They want measurable goals. Will help get us into more events, Latine new UNC students

-The AOER Course markings subcommittee developed a video and script about how students can identify their course materials costs, being marketed to new students via the new student orientation and Registrar’s Office 
-The Textbook Affordability Librarian is currently developing a list of OER for each Liberal Arts Curriculum course. These resources will be linked from the LAC site and promoted to LAC instructors in order to help achieve a free to students LAC pathway. �Lessons Learned: The gap analysis was helpful to frame discussions about what tasks we should tackle as part of the action plan. We decided to organize our action plan around goals that have the potential to improve our ratings in multiple dimensions of the rubric, rather than structure the action plan rigidly around the rubric. More lessons: could be used to advocate for positions related to OER/institutional capacity. Oscar and I brainstormed an OER office. After DEI meeting, thought, we need more people. You can use the rubric how it works for you! 
Future Aspirations: The AOER Committee hopes to implement the goals identified in the Action Plan during the next 1-3 years and get them in formal university plans. 




Questions?
Connect with us!
Jen
https://www.linkedin.com/in/jenmayerunco/
Liliana
https://www.linkedin.com/in/lilianadiazsolodukhin/
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https://www.linkedin.com/in/lilianadiazsolodukhin/
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