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The Libraries and Student Success
Presentation for the UNC Division of Student Academic Success 

Jen Mayer
Interim Assistant Dean of Libraries 
Head of Scholarly Communication 
April 20th, 2023



Outline for today
I. About me & the Libraries

II. Ways the Libraries 
support student success

III. Research shows...

IV.Questions? 



A little about me
• I’m Jen Mayer, she/her/hers
• Interim Assistant Dean of Libraries 
• At UNC since 2016, was previously at the University of 

Wyoming
• I live in Greeley and love it! 
• Professional interests: Library spaces, inclusive 

workplaces, student success and libraries, author rights, 
OER, research impact, Digital UNC  and open access

• Professional activities: UNC Affordable & OER 
Committee, UNC HSI steering committee, CDHE OER 
Vice Chair 



University Libraries: Departments

• Michener and Skinner Libraries 

oAdministration

oArchives & Special Collections

oCollections & Discovery 

oScholarly Communication

oTeaching & Outreach

oUser & Delivery Services

Presenter Notes
Presentation Notes
23 total at the moment full time UL employees, linked to DEI work, Archives site, Summon, Schol Comm page, teaching page, services page 

https://www.unco.edu/library/about_us/directory/
https://www.unco.edu/library/about_us/dei.aspx
https://www.unco.edu/library/archives/
https://www.unco.edu/library/
https://www.unco.edu/library/services/schol-comm/
https://www.unco.edu/library/services/library-instruction/
https://www.unco.edu/library/services/


Libraries: Quick Facts

We currently employ 73 students in the Libraries 

The Libraries now have 150 laptops in circulation for student use. Students can 
also check out equipment, games, state park passes. 

Individual research help: So far in academic year 22-23, students have had 644 
research interactions with librarians. 

Information literacy instruction sessions:  So far in academic year 22-23, 2,351
students have attended 108 individual library instruction sessions, and 195
students have taken 14 librarian taught credit courses.

We have 180 databases in a variety of disciplines 

Digital UNC now has 1,862 individual pieces of student work, globally accessible. 
Total downloads as of 3/1/23 are 1,084,606.



Libraries and Student Success: Belonging

We included students in exhibit gallery and art planning

• During fall 22 the Black is Punk exhibit was curated by Nikaiya Lawson, a student employee in archives 
and art student. The reception had a total of 130 attendees.

• During spring 23 a new mural was unveiled by recent graduate Brenda Vargas, Centro de Educación de 
Aztlán, the reception and artist talk was hosted by UL and the Division of DEI and had 110 attendees.

• During fall and spring semesters, UL hosted art exhibits sponsored by the Marcus Garvey Center

Created plans for renovation of Michener with student input 
Making Libraries website changes based on student input 

• Coming soon to main floor Michener! Tech Den

Late night study hours



Libraries and Student Success: Programming

Aug 2022 Game Night
• ~150 attendees 
• event at the beginning of school to welcome students

Oct 2022 Graduate Prep online events
• Dissertation Prep: 96 total attendees
• Master’s Prep: 13 total attendees

Palentine’s Pub Trivia

Michener Library Carnival 

Presenter Notes
Presentation Notes
Palentines had 27, Carnival had 126 



RESEARCH STUDIES

Undergraduate Student Success and Library Use:
A Multimethod Study 2020
• How does use of specific library services correlate to persistence 

for undergraduate students?

Open Educational Resources (OER) Efficacy and 
Experiences: A Mixed Methods Study 2021
• Does taking a course using OER have a relationship to student 

academic success?

Presenter Notes
Presentation Notes
A tale of two studies: 
The first study I’ll share is the Undergraduate Student Success and Library Use Project: those involved were Rachel Dineen, Jayne Blodgett, and me from University Libraries and Angela Rockwell from Institutional Research Effectiveness. Our project was student-driven, student-focused, and conceptualized by librarians before UNC’s SESS plan came to be. We were motivated to improve library services for students as much as possible. We were aware critiques of value studies, such as Zoe Fisher’s Who Succeeds in Higher Education (lip service, not asking students, financial barriers for students), and strove to avoid those pitfalls. The second project I’ll share was my fall 2021 sabbatical work: OER Efficacy and Experiences. My motivation to study this area was my and the Libraries and campus involvement in the UNC OER initiative, Libraries having a leadership role in UNC’s OER initiative, and all the efforts of the OER committee, a cross campus committee of faculty, staff, students. My overarching research question was does taking a course using OER have a relationship to student academic success? 




LIBRARY USE STUDY

When looking at how use of library services together contributes to a 
student’s probability of persisting to the next academic year, we found that:

Students who check out at least one 
item from the library have a 124% higher 
probability of persisting*

Students who log into a computer in the 
library have a 50% higher probability of 
persisting.

Students who have attended an 
instruction session have an 89% higher 
probability of persisting.

*compared to their peers who did not, separate from any other library 
services they used

Presenter Notes
Presentation Notes
Number students in study: 9,006 undergraduate students 
Fall 2017 to Fall 2018 
We gathered four categories of library data: physical item checkout; use of library computers; instruction sessions attended; and research consultations. We excluded use of e-resources because of complications with EZProxy. This is a gap in our data. Here are some takeaways on this slide from our quantitative analysis.  It is important to note that all library services were correlated with increased odds of retention, except for research consultations. Which is likely due to its low representation in our sample, not due to its effectiveness.
Library use is associated with a small, but significantly positive, association with student persistence to the next fall, which is amplified when a student used more than one library service. 




     LIBRARY USE THEMES

# 1 Space:
Tasks Determine 

Destination in 
the Library

This theme focused on the physical space of the library. 
Students particularly noted the rectilinear layout of 
Michener Library, study rooms, and the variety of 
furniture types available.​

#2 People:  
Sometimes a 

Distraction, but 
Can Offer Help 
and Comfort

For this theme, students discussed both library 
employees and library users. Specifically, interviewees 
acknowledged the “helpful” employees, underutilized 
librarians, and the “social environment” of Michener 
Library.

Presenter Notes
Presentation Notes
The study started out as quantitative and it was important to us to gather student input for this study. We interviewed 17 undergraduate students 
We conducted a thematic analysis and coded themes to put student’s words with researcher developed terms, via a card sort. 
We asked students for their definition of student success and it was: not a GPA, did I do my best? I’m doing this to be a model for my family and make them proud. Did I learn something I can apply later?
We discovered four themes in terms of how the students felt that the libraries related to student success. Space: physical, social space, confusion on how to find physical items, more signage 
People: helpful 




     LIBRARY USE THEMES

# 3 Place:
The Library is a 

Place People 
Know and Want 

to Be

Building off both the Space and People themes, this 
theme focused on the library as place for the academic 
community. Some students referred to Michener Library 
as their ”safe space” while others noted a desire for 
community-oriented programming.

# 4 Resources 
& Services:

The Library Has 
What You Need 

to Get Things 
Done

This theme explored the resources and services offered 
by the libraries. Students mentioned the benefit of 
having access to electronic resources, laptops for check-
out, and software packages.

Presenter Notes
Presentation Notes
Place: is a space that has value-added meaning and is a location enhanced by human experiences, community.  
Resources: archives, books, databases, software programs, printing, dual monitors, stuff they couldn’t afford otherwise. 



     LIBRARY USE STUDENT VOICES

“I feel like the library is the heart of academia. We are all 
here to better ourselves for our future—I like that about the 
library environment—at a coffee shop you have no idea 
who they are. At the library you are most likely doing 
something academic.”

“If I am writing a paper, I look at UNC Library for research.”

“Everyone knows where it is, you have everything you need, so if you 
have a group project you go, hey, let’s just meet at Michener Library 
and use the computers.”

Presenter Notes
Presentation Notes
At the individual level, we find that students identify the libraries as a communal space. Through our discussions with students, we heard them talking about how the Libraries contribute to their academic success, their personal wellness, their sense of belonging, and their financial situations. 

At the institutional level, we see that a student’s use of library services is positively correlated to persistence from one semester to the next. 



     FREE TO STUDENTS & OPEN EDUCATIONAL RESOURCES

Free to Students Resources 

Materials that are free and 
online but not licensed for 
adaptation and 
redistribution.

Library Resources

Library Reserves

Open Educational Resources
UNESCO defines Open 
Educational Resources (OER) as 
teaching, learning and research 
materials in any medium – 
digital or otherwise – that 
reside in the public domain or 
have been released under an 
open license that permits no-
cost access, use, adaptation, 
and redistribution by others 
with no or limited restrictions.

Presenter Notes
Presentation Notes
The second study I'll share today focuses on Open Educational Resources. A couple of quick definitions on this slide. 
Free to students resources Some suggestions for lowering this cost for students include: • Put a print copy of the textbook on print reserve in the library. • Put the first few chapters you assign on e-reserve in the library in case students cannot buy the book before classes due to financial aid issues. Teaching Toolkit 11 o Fill out this form to put something on reserve. • Consider books with no codes since students can’t sell these back. • Consider using a combination of e-books, e-book chapters, and journal articles available in the library rather than a set textbook. Students have free access to all library materials
OER: licensed educational materials that can be reused, remixed, repurposed that are free to users, creator is credited.




     COURSE MATERIALS COST IMPACTS ON STUDENTS
 UNC Student Survey Results Fall 2021

  59.97%  UNC students agree with the statement, 
  “Textbook costs have become a serious affordability 
  barrier to me as a student.”

“Paying $200 for the ability to 
take tests and do the homework 
for a class is insane.”

“Absolutely ridiculous 
prices for a new edition 
that may have nothing 
more than new page 
numbers, but is 
required.”

“Buying textbooks in the triple-digit range as a 
freshmen taking 100 level courses that didn’t 
apply to my major still frustrates me to this 
day. My recommendation would be not to 
require textbooks in that price range if it does 
not directly apply to that student’s major.”

Presenter Notes
Presentation Notes
Fall 2021, with the help of the Provost's Office, I redistributed two surveys from fall 2018 to see if anything had changed. In terms of the student survey of impacts of course materials costs, not much had changed. The 368/3298 11.15% response rate showed that almost 60% of UNC students agree with this statement. Here are a few quotes from pages of quotes received by students. More information highlights from infographics.




     OER STUDY TAKEAWAYS 

Passing Rate (C- and above) OER vs Non OER Class Sections

5% higher rate of passing the course

FIRST-GENERATION STUDENTS

6% higher rate of passing the course

PELL GRANT ELIGIBLE STUDENTS

5% higher rate of passing the course

UNDER-REPRESENTED MINORITY STUDENTS

7% higher rate of passing the course

ALL STUDENTS

Presenter Notes
Presentation Notes
During my sabbatical, I asked the overarching research question: To what extent has OER contributed to student success? I used institutional data to help answer this question. Number of students in study = 6,669
Courses fall 2019-summer 2021, 67 sections that did not use OER, 84 sections that did use OER, 18 courses. 
Quantitative takeaways: All students who took an OER section had a 7% higher passing rate regardless of demographics. The quantitative data indicated that OER was significantly associated with passing rates and completion rates for all students involved in the study, as well as first-generation, Pell Grant eligible, and under-represented minority students. 



   OER STUDY TAKEAWAYS
Course Completion Rate OER vs Non OER Class Sections

9% higher rate of completing the course

FIRST-GENERATION STUDENTS

8% higher rate of completing the course

PELL GRANT ELIGIBLE STUDENTS

10% higher rate of completing the course

UNDER-REPRESENTED MINORITY STUDENTS

10% higher rate of completing the course

ALL STUDENTS

Presenter Notes
Presentation Notes
Course sections that used OER had a 9% higher completion rate for first generation students, an 8% higher completion rate for Pell Grant eligible students, and a 10% completion rate for under-represented minorities students. ALL students benefited from the courses that used OER, with an overall 10% higher completion rate than non-OER courses.   




STUDENT VOICES AND OER

“I think that more classes 
should offer OER as opposed 
to commercial textbooks, 
one, because of the cost 
effectiveness of it. And two, 
because of the learning 
impacts of it. So, I think 
there's a double bonus 
there.” 

“I do think it (OER) helped for 
the overall course grade. And 
it helped, it was a lot easier 
to want to stay involved 
because it feels like your 
professor is setting you or 
giving you additional help to 
like to succeed in the class. 
And I do think it made a 
pretty big difference in the 
grade if I didn't have those 
open resources, like the 
Quizlets and stuff.”

“We had really good 
discussions in that class 
because there wasn't a cost 
to it, he just gave it to us and 
that's what we had. I feel like 
sometimes in class is when 
you have to read a textbook, 
like some people don't read 
because either one, they 
don't have it, or two, it just 
seems boring. So, I feel like 
with his class it was fun, it 
was. He gave us resources 
that weren’t boring.” 

Presenter Notes
Presentation Notes
A few comments from student interviews fall 2021. The qualitative data from students and faculty showed OER use resulted in greater engagement of students in the course and resulted in faculty evolving their teaching approaches. This finding aligns with other OER perception studies. Almost all the students interviewed indicated they would register for another OER course and would like to be notified of OER courses via the registration portal, course schedule, and through their advisors. When asked if they had anything to add to their interview comments, one student replied, “I think that more classes should offer OER as opposed to commercial textbooks, one, because of the cost effectiveness of it. And two, because of the learning impacts of it. So, I think there's a double bonus there.” 



FOR MORE INFORMATION

Undergraduate Student Success and Library Use article
https://digscholarship.unco.edu/libfacpub/96/

Libraries Faculty research 
https://digscholarship.unco.edu/libfacpub/

Follow us on social media! 

Get in touch with the Libraries!
https://www.unco.edu/library/research-help/

https://digscholarship.unco.edu/libfacpub/96/
https://digscholarship.unco.edu/libfacpub/
https://www.unco.edu/library/research-help/


Questions? 

PowerPoint design by Jenn Beck,
University Libraries

Presenter Notes
Presentation Notes
Ideas for partnering with student success? Advisors? Thank you for the opportunity to present for you today! 
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