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What does it
mean to be an
effective teacher?

What lessons did I learn from that experience?
■ I was a novice teacher, and not just because I was new.

Novice
Teachers…

Expert
Teachers…

Focus on short-term
planning using a
traditional approach to
teaching

Consistently connect
goals, assessments, and
instructional strategies

Assess their lessons
based on their own
behavior and
performance

Assess their lessons
based on their students’
performance and
feedback

What was my approach to teaching at that time?
Approach 1: List of topics

Approach 2: List of activities

What is my approach to teaching now?
■ Backward design/Integrated course design

Learning
Goals/
Objectives

Integration & Alignment

Teaching &
Learning
Activities

From Fink, L.D. (2013). Creating
Significant Learning
Experiences: An Integrated
Approach to Designing College
Courses. Jossey-Bass.

Feedback &
Assessment

Situational Factors

Moving toward expert teacher status: Reflective &
Reflexive Practices
Reflective Practice

Reflexive Practice

• Learning and developing through examining
what we think happened and how we think
others perceived what happened

• Finding strategies to question our own
attitudes, thought processes, assumptions,
values, actions to strive for understanding
and improvement

• An in-depth consideration of an event

• Not simply considering the event, but
seeking to understand and change

• Involves reliving and rerendering

• Involves self-awareness, humility,
implementation of new ideas, and data

• Might lead to insight about the event

• Will lead to insight, will lead to change

Effective Teaching in Higher Education
■ Teaching is a complex profession, one in which we can have a massive impact on
our students’ lives.
■ We all begin as novices, but by identifying needs and making changes, we can
more smoothly make the transition to expert teachers. This includes:
– using an effective approach to teaching;
– considering situational factors in your teaching;
– engaging in reflective and reflexive practices.
■ When we do these things, the impacts we have are more likely to be:
– increased learning;
– increased interest;
– increased motivation;
– increased confidence.
■ When we do these things, it makes our job more rewarding.
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