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(d) to recognize individual excellence and achievement
(e) to provide a basis for merit salary increases
(f) and to provide adequate feedback on how to improve for those who are not achieving at
satisfactory levels.
The intent of the procedures is that the evaluation be done by peers in the discipline and as
appropriate, by peers with interdisciplinary expertise relative to the faculty member’s role. The
evaluation process should encourage excellence in both traditional and innovative approaches to
teaching, research, scholarship and creative works, and service. [See also 2-3-801 Faculty
Evaluation and 3-3-801 Faculty Evaluation.]

1-1-307(2) General Principles.
(a) individuals will be evaluated according to their documented responsibilities and job
description which may cover teaching, research, scholarship and creative works, and
service. These expectations are to be defined by the evaluatee's program area with unit,
college, and University consideration of the mission and goals.
(b) the evaluation shall be based on the process described in 2-3-801(3)(b).
(c) evaluations must be consistent with principles of academic freedom, due
process, and principles of tenure (for tenured faculty).
(d) faculty members may appeal the results of the review process using established faculty
grievance procedures. [See 2-3-1201 Faculty Grievance.]
1-1-307(3) Post-Tenure Review.
All faculty at the University are subject to annual/biennial review and comprehensive post-tenure review.
Faculty review and evaluation at the University has long included a comprehensive, summative, multi-year
requirement, as well as an annual review process. Both of these review procedures meet the guidelines
developed by the Colorado Commission for Higher Education for post-tenure review. The review process
at the University is based on a faculty peer review system within discipline or interdisciplinary areas.
Review will provide regular and systematic evaluation of performance of faculty in the areas of teaching,
research, scholarship and creative works, and service. Assessment of faculty performance in these areas will
review their established responsibilities as determined by workload assignment. Faculty will consult with their
department chair/school director /program coordinators regarding their individual assignment areas. This will
allow the adjustment of their activities as goals for individuals and the University change. Such consultation
will provide for the encouragement of professional development and renewal, and individual excellence and
achievement. Post- tenure review will encourage faculty to engage in activities that contribute to the mission
and goals of the University, the colleges, departments, schools, and program areas. Review will ensure that
faculty members are fulfilling their University responsibilities, and will assist faculty who are not achieving at
satisfactory levels to do so. Evaluations must be consistent with principles of academic freedom, the tenure
system, due process, and other protected rights.
1-1-308 Promotion.

Part 7 Faculty Salaries.
[See also 1-1-306 Faculty Salaries and University Regulations 3-3-701, et seq., Faculty Salaries]

Part 8 Faculty Evaluation. [See Also Title 3, Article 3, Part 3, 3-3-303(5)
Performance Evaluation.)
Comprehensive Review provides a regular, systematic evaluation of performance to encourage
professional development and renewal; to encourage individual excellence and achievement; to
encourage activities that contribute to the mission and goals of the University, and one s college,
department, school, or free standing program; and to help those who are not achieving at satisfactory
levels to do so. The evaluation process should encourage excellence in both traditional and innovative
approaches to instruction, research, scholarship, and creative works.
The substantive evaluation of a faculty member s performance is necessarily restricted to
those with the disciplinary or, as appropriate, multi-disciplinary or interdisciplinary expertise
needed to make the required judgments. The authority of the program area faculty and the
chair/director/coordinator in this area carries with it significant responsibilities. These include
the responsibility to make fair and honest judgments based on agreed upon criteria and to
provide feedback regarding progress towards tenure and/or promotion when appropriate.
Graduate Faculty Status Review. Faculty will be reviewed on a cycle established by the graduate
dean and is separate from Comprehensive Review.
2-3-801 Comprehensive Review
Comprehensive review is a single process which is used for a variety of purposes. A faculty member
must receive a comprehensive review in any year upon request. In addition, the results of
comprehensive review are the sole basis for decisions concerning pre-tenure review, tenure,
promotion, and post-tenure review. Every comprehensive review of a tenured faculty member, for
whatever purpose, is at the same time a post-tenure review.
The requirement that review decisions (such as tenure and promotion) be based only on the results of
comprehensive review in the areas of faculty endeavor (teaching, professional activity and service)
precludes the use of collegiality as a separate dimension in making such decisions. The term
collegiality has, historically, meant different things to different people. Sometimes, it indicates a
legitimate concern for cooperativeness and team work. Sometimes, however, it has been used to
foster an unhealthy uniformity of opinion that is a threat to academic freedom. The University of
Northern Colorado adheres to the position of the American Association of University Professors:
http://www.aaup.org “On Collegiality As A Criterion for Faculty Evaluation” (November 1999).
Collegiality should not be used as a separate category in reaching evaluative decisions. Where
legitimate, it should be incorporated into the criteria for instruction, professional activity, and service.
2-3-801(1) Definitions.
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(a)

Comprehensive Review Period: The relevant years for the purposes of pre-tenure, tenure,
promotion, and post- tenure review, or if not for any of these purposes, from the previous
comprehensive review. [See also 2-3-901(1) Time Guidelines.] See 2-3-801(2).

(b)

Dossier: Portfolio of information relative to performance during the comprehensive
evaluation period, which shall include a narrative of accomplishments during the review
period, an updated vita in approved university format; appropriate documentation; all
student evaluations, from each year, covering all teaching assignments, all of the
pre-tenure review and annual/biennial evaluations submitted by program area faculty,
the chair/director/program area coordinator, and the dean for the period under review and
other materials as the evaluatee deems appropriate.

(c)

Professional activity: Activities pertaining to research, scholarship and creative works.

(d)

School: An administrative subdivision of a college which may consist of one or more
program areas. A school may be multidisciplinary, in which case it comprises more
than one program area, or single disciplinary, in which case it comprises a single
program area.

(e)

Program Area: For the purposes of this policy, “program area” shall mean a
discipline-based unit which may be multidisciplinary, interdisciplinary, or unidisciplinary
and may consist of several emphasis areas or graduate and undergraduate
degrees.

(f)

Department: A department is an administrative subdivision of a college, which shall
be considered to consist of one program area.

(g)

Free standing program: An administrative unit of a college that is neither a
department nor housed within a school. The coordinator of such a program will
fulfill the duties assigned to department chairs/school directors in the evaluation
process.

(h)

Program Area Faculty: For the purposes of this policy, “Program Area Faculty” shall
mean the faculty of a program area within a school. In the case of a single discipline
school, the faculty of the school is the program area faculty. In the case of a
multidisciplinary school, the faculty of each program area within the school is the
program area faculty. The faculty of a department are also a program area faculty.

(i)

Program Coordinators: For the purposes of this policy, program coordinators refer to
the coordinator of a free standing program where there is no chair or director.

(j)

Department Faculty: All of the faculty in a department will be considered to be
members of a single discipline based unit or program area.

(k)

Multidisciplinary or interdisciplinary activities: Teaching or professional activities that
draw from or are at the intersection of more than one discipline.

(l)

Evaluation level: There are five levels of evaluation: Excellent (= V), Exceeds
Expectations (= IV), Meets Expectations (= III), Needs Improvement (= II), and

Unsatisfactory (= I). The evaluation level is determined by the following evaluation scale
in (m) below:
(m)

(n)

(o)

Evaluation Scale (Round to the nearest 10th)
V.

4.6 - 5.0

Excellent

IV.

3.6 - 4.5

Exceeds Expectations

III.

2.6 - 3.5

Meets Expectations

II.

1.6 - 2.5

Needs Improvement

I.

1.0 - 1.5

Unsatisfactory

Overall Evaluation: The average, weighted in accordance with workload, of evaluation
levels in all performance areas. This is used for post-tenure review and annual/biennial
review, although not for promotion or tenure review. For example, a faculty with a
workload of 0.6 instruction, 0.2 professional activity, and 0.2 service, who received a
score of 4 for instruction, 3 for professional activity and a score of 1 for service would
have an overall score of 3.2 (0.6x4) +(0.2x3) + (0.2x1) = 3.2 which falls in the range of
III Meets Expectations.
Performance Areas: There are three performance areas: teaching, professional
activity, and service.

2-3-801(2) Types of Comprehensive Review.
Comprehensive Review is used for faculty who are under consideration for promotion, pre-tenure
review, tenure, or post-tenure review. A tenured faculty member will undergo a comprehensive posttenure review at least once in every six academic years. A faculty member must receive a
comprehensive evaluation in any year upon his or her request. [See also 1-1-307 et seq., Faculty
Evaluation and University Regulations 3-3-801 et. seq., Implementation of Faculty Evaluation
Procedures.] The following considerations apply to comprehensive reviews for specific purposes:
(a)

Promotion Review. Promotion review, when requested by the evaluatee, shall
include:
(I)
degree of progress toward promotion.
(II)

action recommended (to promote or not).

(b) Pre-tenure Review. Tenure-track faculty members will undergo a pre-tenure review in their
third year of a tenure-track appointment (see University Regulations 3-3-801 et seq.
implementation of faculty evaluation procedures for details, including exceptions to the third
year rule). Pre-tenure review shall note degree of progress toward tenure/promotion and what
further achievements are expected for tenure/promotion and will include scores and reasons
based on the program area s approved criteria.
(c)

Tenure Review. Tenure review will address one or more of the
following:
(I)
degree of progress toward tenure.
(II)

deficiencies in meeting the evaluation criteria.
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(III)
the outcome of the evaluation, which determines whether tenure is
recommended.
(d)

Post-Tenure Review. Post-tenure review shall address one or more of the
following:
(I)
Progress toward promotion, if appropriate.
(II)

Deficiencies requiring improvement and a remediation plan, if needed.

(III)

The outcome of the evaluation, which determines whether
satisfactory or unsatisfactory.

2-3-801(3) Comprehensive Review Procedures
(a) Preliminaries.
The Program Area faculty develops criteria within the framework of the University s mission
that reflect the nature of teaching, professional activity, and service as valued within the
discipline for each evaluation level. Each unit should develop criteria for the following
purposes: pre-tenure review, tenure, post-tenure review, and promotion. The criteria
developed for each may differ from each other. However, since a positive tenure decision
must be accompanied by a positive decision on promotion to associate professor, the criteria
for these two purposes must be the same. The criteria must be approved by the program
faculty, the chair/director/program coordinator, the dean of the relevant college, and the Chief
Academic Officer. No criteria will be adopted unless acceptable to the program area faculty,
the chair/director/program coordinator, the dean, and the Chief Academic Officer. As part of
Program Review, each program area will review and submit for approval their evaluation
criteria according to the process described above. Program areas with approved criteria in
place prior to spring 2016 need not resubmit those criteria for approval until the next Program
Review.
(b) Process.
At each step of the review, the evaluatee will be informed in writing which will be transmitted via
campus mail and university email, of the decision made. The evaluatee will be given the
opportunity to respond to that review, with the option of providing additions and/or clarifications
to their dossier. This additional information allows for the reconsideration of the decision made
and provides additional information to the next step in the process. At each level of review, and
prior to the next, the evaluatee and prior reviewers have one opportunity to respond.
(I)

(II)

The evaluatee prepares a dossier covering accomplishments over the
evaluation period.
The tenured and tenure track faculty members in the program area, excluding
the evaluatee and the chair/director/coordinator, review(s) the dossier and
whatever other relevant material can reasonably be gathered and assign(s) a
score in each of the performance areas relevant to the workload of the
evaluatee. Contract-renewable faculty may participate in the discussion and
share relevant information, but may only participate in the assignment of scores
regarding contract-renewable faculty members. If the unit has fewer than 3
tenure/tenure-track faculty members, aside from the evaluatee and chair, then
the evaluating faculty must include extra members as required to bring the
number to 3. To accomplish this, a list of names of faculty members from the
University of Northern Colorado who have related expertise must be submitted
by the evaluatee, to consist of twice the number of people required. The

faculty, including the chair, will select from that list to bring the total number to
3. For interdisciplinary programs (e.g., ENST, LOM) which have faculty
advisory boards, the advisory board must choose from among its members, at
least 3 faculty members to serve as the program area faculty for evaluation
purposes.
(III)

The scores of the program area faculty may be determined either by using
mean, median, mode scores or by a vote of the participating individual faculty
members. In either case, the process must result in a single score for each of
the performance areas. In addition, the program area faculty explains, in
writing, its reasons, in terms of the approved program area criteria, for its
scores. Each program area will decide the mechanisms whereby the rationale
is determined and the scores are tabulated.
(A) Tenure Applications
If the program area faculty s evaluation results in a positive recommendation
for tenure [see 2-3-902(5)] its evaluation (scores and reasons) will be
forwarded to the department chair/school director/program coordinator and
will be shared with the evaluatee.
If the program area faculty s evaluation does not result in a positive
recommendation for tenure, the evaluatee and the chair/director/program
area coordinator will be notified in writing and tenure will be denied unless
the evaluatee appeals to the Tenure Appeal Committee (2-3-902(7)). The
sole basis for such appeals is that the program area faculty s evaluation
was not consistent with the program area s approved criteria and
procedures which resulted in a negative recommendation for tenure. Once
the tenure appeal process is complete, the Tenure Appeal Committee will
forward its findings, in writing, and the documentation it has received, to
the chair/director/program area coordinator and shared with the evaluatee.
If the Tenure Appeals Committee finds that the program area faculty s
evaluation was not consistent with the program area s approved criteria
the evaluation process will proceed to step IV below. If the committee finds
that the program area faculty s evaluation was consistent with the program
area s approved criteria and procedures, tenure will be denied.
(B) Pre-Tenure, Promotion, and Post-Tenure Review, and other comprehensive
reviews.
The program area faculty s evaluation (scores and reasons addressing
criteria) will be forwarded to the department chair/ school director/program
coordinator in writing, and will be shared with the evaluatee.

(IV)

The department chair/school director/program coordinator will assign a score in each
of the performance areas relevant to the workload of the evaluatee. The
chair/director/coordinator s evaluation (scores plus reasons addressing criteria) will be
shared with the program area faculty and with and the evaluatee. The faculty will have
the opportunity to respond to the chair/school director/program coordinator. Both the
program area faculty s evaluation (scores plus reasons) and the
chair/directors/program coordinator s evaluation (scores plus reasons) will be
forwarded, in writing, to the college dean.

(V)

The dean reviews the evaluations of the program area faculty and the
chair/director/coordinator to verify that the scores assigned, and the reasons given, are
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consistent with the approved program area criteria and procedures. The dean may
include confidential personnel information about the evaluatee if it has bearing on the
evaluatee s teaching, professional activity or service. Unless the university s general
counsel or the director of human resources deems that the information is to remain
confidential, this information must be shared with the faculty and chair/director/program
coordinator and included in the evaluation process.
If the dean finds that the evaluation is not consistent with approved program area
criteria or process, he or she communicates that finding, in writing, with reasons, to
the program area faculty, the chair/director/coordinator and the evaluatee. In case of
such disagreement, the dean will indicate what scores he/she believes were
warranted by the program area s criteria. The faculty and chair/director/coordinator
will have the opportunity to respond to the dean. The dean forwards his or her
findings, along with those of the faculty and chair/director/coordinator, together with all
responses to the Chief Academic Officer. In addition, the dean will include the Tenure
Appeals Committee findings only if the Tenure Appeals Committee has decided that
the program area faculty s evaluation was not in accord with the program area s
evaluation criteria or process.
(VI)

The Chief Academic Officer reviews the evaluations of the program area faculty, the
chair/director/coordinator, along with the dean s findings on the consistency of the
evaluations with the approved program area criteria and process, and in the cases
considered by the Tenure Appeals Committee, its findings. The CAO may include
confidential personnel information about the evaluatee if it has bearing on the
evaluatee s teaching, professional activity or service. Unless the university s general
counsel or the director of human resources deems that the information is to remain
confidential, this information must be shared with the faculty and
chair/director/program coordinator and included in the evaluation process.

.
The Chief Academic Officer determines whether or not the evaluations are consistent
with the approved criteria and procedures. If the Chief Academic Officer disagrees
with the scores assigned by the faculty and/or chair/director/coordinator, he or she
must determine what scores were warranted by the program area s criteria. In the
case of applications for tenure, promotion, or post-tenure review, the Chief Academic
Officer, consistent with the program area s criteria, makes the final decision as to
what action will be recommended to the President and Board of Trustees.
(c) Responsibilities of Participants in the Comprehensive Evaluation Process.
(I)

(II)

Evaluatee. Each evaluatee will prepare a dossier covering performance and
accomplishments over the comprehensive evaluation period. If years of credit for
teaching, professional activity, and/or service at a prior institution have been agreed
upon at the time of hire, the activities that occurred during those years will be
included in the first comprehensive review dossier. It is the responsibility of the
evaluatee to gather and submit evidence to be used as the basis of evaluation. Since
the evaluatee is essentially “making a case”, it is also the right of the evaluatee to
include whatever evidence he or she believes to be relevant to the evaluation of his
or her performance.
Faculty, Chair/School Director/Program Coordinator. The substantive
evaluation of faculty performance in the areas of teaching, professional activity
and service, consistent with the program area criteria, and evaluation
procedures, is the responsibility of the faculty and the chair/school
director/program coordinator in the program area.

(III)

Dean. The responsibility of the dean is to assure that the scores assigned and the
reasons given by program area faculty and the chair/school director/program
coordinator are consistent with approved program area criteria and procedures.

(IV)

Chief Academic Officer. The responsibility of the Chief Academic Officer is to assure
that the evaluation levels assigned and the reasons given by program area faculty
and the chair/ director and dean are consistent with approved program area criteria
and procedures. In particular, it is the responsibility of the Chief Academic Officer to
resolve disagreement between the program area faculty and chair and the dean on
this matter in cases involving application for tenure, promotion or post-tenure review.

2-3-801(4) Annual/Biennial Review.
Annual/Biennial review provides a mechanism for regular feedback to all faculty members holding
academic rank as to their performance and determining merit pay. Satisfactory annual/biennial
reviews do not guarantee or determine a successful comprehensive review. A faculty member may
request annual/biennial review in any year.
(a) Definitions
(I)

Dossier: Portfolio of information relative to performance which shall include a narrative of
accomplishments during the review period, an updated vita in approved university format;
appropriate documentation; all student evaluations covering all teaching assignments,
and other materials as the evaluatee deems appropriate.

(II)

Professional activity: Activities pertaining to research, scholarship and creative works.

(III)

School: An administrative subdivision of a college which may consist of one or more
program areas. A school may be multidisciplinary, in which case it comprises more than
one program area, or single disciplinary, in which case it comprises a single program area.

(IV)

Program Area: For the purposes of this policy, “program area” shall mean a
discipline-based unit which may be multidisciplinary, interdisciplinary, or unidisciplinary and
may consist of several emphasis areas or graduate and undergraduate degrees.

(V)

Department: A department is an administrative subdivision of a college, which shall be
considered to consist of one program area.

(VI)

Free standing program: An administrative unit of a college that is neither a department
nor housed within a school. The coordinator of such a program will fulfill the duties
assigned to department chairs/school directors in the evaluation process.

(VII) Program Area Faculty: For the purposes of this policy, “Program Area Faculty” shall mean
the faculty of a program area within a school. In the case of a single discipline school, the
faculty of the school is the program area faculty. In the case of a multidisciplinary school,
the faculty of each program area within the school is the program area faculty. The faculty
of a department are also a program area faculty.
(VIII) Program Coordinators: For the purposes of this policy, program coordinators refer to the
coordinator of a free standing program where there is no chair or director.
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(IX)

Department Faculty: All of the faculty in a department will be considered to be
members of a single discipline based unit or program area.

(X)

Multidisciplinary or interdisciplinary activities: Teaching or professional activities that draw
from or are at the intersection of more than one discipline.

(XI)

Evaluation level: There are five levels of evaluation: Excellent (= V), Exceeds
Expectations (= IV), Meets Expectations (= III), Needs Improvement (= II), and
Unsatisfactory (= I). The evaluation level is determined by the following evaluation scale
in (l) below:

(XII) Evaluation Scale (Round to the nearest 10th)
V.
4.6 - 5.0 Excellent
IV.

3.6 - 4.5

Exceeds Expectations

III.

2.6 - 3.5

Meets Expectations

II.

1.6 - 2.5

Needs Improvement

I.

1.0 - 1.5

Unsatisfactory

(XIII) Overall Evaluation: The average, weighted in accordance with workload, of evaluation
levels in all performance areas. For example, a faculty with a workload of 0.6 instruction,
0.2 professional activity, and 0.2 service, who received a score of 4 for instruction, 3 for
professional activity and a score of 1 for service would have an overall score of 3.2
(0.6x4) +(0.2x3) + (0.2x1) = 3.2 which falls in the range of III Meets Expectations.
(XIV) Performance Areas: There are three performance areas: teaching, professional activity,
and service.
(b) Preliminaries.
(I)

The program area develops criteria for annual/biennial review that reflect the nature
of teaching, professional activity, and service as valued within the discipline for each
evaluation level. Criteria for comprehensive review may be different from criteria for
annual/biennial review.

(II)

Each program area will develop its own procedures for annual/biennial evaluation
subject to the approval of the department chair/school director/program coordinator.
Schools/departments/program areas may choose whether or not to stagger biennial
evaluations. Each department s/program area s procedures must include a
mechanism to resolve any differences between department/program area faculty
evaluations and that of the department chair/school director/program coordinator.
[See also (III) below].
(A)

If the program area and department chair/school director/program coordinator
cannot reach agreement on evaluation procedures, the same procedures used in
comprehensive evaluation will apply.

(c) Process.
(I)

The program area faculty will conduct their evaluation in accordance with their
approved annual/biennial evaluation criteria and procedures and forward evaluation
(scores and reasons), in writing, to the department chair/school director/program
coordinator.

(II) The department chair/school director/program coordinator will conduct his/her own
independent evaluation, based upon the approved program area criteria, of the faculty
member s performance.
(III) In the case of contract-renewable faculty in promotable ranks, the evaluatee may
request that the program area faculty, the department chair/ school director/program
coordinator, and the dean comment on the evaluatee s progress toward promotion.
(IV)

Both of these evaluations will be forwarded to the dean. The dean will not assign
scores except in the case of an evaluatee who appeals his or her evaluation scores
from the program area faculty or department chair/school director/program
coordinator.

(V)

If, on appeal from the evaluatee, the dean conducts an independent evaluation, and if
the dean s evaluation disagrees with that of the department/program area faculty
and/or chair/school director/coordinator, after unsuccessful attempts have been made
to resolve those disagreements, then the dean and the department/program area and
chair/school director will forward their individual evaluations and rationale to the CAO,
who will make the final decision.

2-3-801(5) Confidentialityand professional Ethics.
It is intended that all information reviewed, evaluation data collected, committee
deliberations, decisions, and other work products generated during the course of
evaluations conducted in accordance with this procedure shall be maintained as
confidential, except as otherwise authorized under the terms and provisions of this
procedure, or when used to administer the affairs of the University, or to
comply with the law.

Part 9 Promotion and Tenure Guidelines
2-3-901 Promotion.
(For Promotion Stipend see 3-3-701)
Promotion provides a mechanism for the recognition of contributions of faculty members to the
mission of the institution and its reputation as well as professional contributions to the
advancement of the state of the art and to society at large. W hile judgment of potential
contributions must necessarily be based on past performance, it is expected that persons
achieving a given rank will continue to take initiatives which are valued by the institution.
Although the administration of promotion policies at the University must be equitable, it must not
be perceived as implying identical standards for types of contributions by each individual faculty m
ember. The promotion policy must facilitate the recognition of diverse potentials which harmonize
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individual competence and initiative with institutional needs and values. The promotion policy
attends to both qualitative and quantitative contributions.
Promotion decisions are based only on the outcomes of comprehensive review as described in 2-3801.
Academic or professional qualifications shall satisfy the minimum qualifications for each rank as
established in 2-3302 Rank Requirements and 2-3-901(1) Academic and Professional Qualifications.
Relevant promotion criteria will be discussed by the department chair/school director/program
coordinator with each faculty member in his or her school/department/program periodically to
insure that each member is cognizant of program area performance expectations and his or
her fulfillment of them. A school director will engage in this process according to the following
principle:
(1)

in case the school director is in the same discipline as the program area, he
or she will discuss these matters with each faculty member.

(2)

in case the school director is not in the discipline of a program area, he or she, along
with someone from that program area, will discuss relevant promotion criteria with
each faculty member.

2-3-901(1) Time Guidelines.
(a)

Instructors are eligible for consideration for promotion to the rank of assistant professor
after completion of four years of successful academic performance, as long as they have
met the minimum requirements necessary for appointment to the rank of assistant
professor [See 2-3-302 Rank Requirements].

(b)

Assistant professors are eligible for considerations for promotion to the rank of associate
professor after completion of four years of successful academic performance in rank, as
long as they have met the minimum requirements necessary for appointment to the rank of
associate professor [See 2-3-302 Rank Requirements].

(c)

Associate professors are eligible for consideration for promotion to the rank of professor
after completion of four years of successful academic performance in rank, as long as they
have met the minimum requirements necessary for appointment to the rank of professor
[See 2-3-302 Rank Requirements].

(d)

Lecturers are eligible for consideration for promotion to the rank of senior lecturer after
completion of six years of successful academic performance in rank, (or an analogous rank
elsewhere, if negotiated), as long as they have met the minimum requirements necessary
for appointment to the rank of senior lecturer.

2-3-901(2) Promotion Criteria.
The approved program area evaluation criteria (see 2-3-801) for the relevant promotion will be the
sole basis for promotion decisions.
2-3-901(3) Promotion Decisions.

The decision to promote or not to promote is determined by the outcomes of evaluation in the
comprehensive review (see 2-3-801). In what follows the requirements are individually necessary and
jointly sufficient. That is, the evaluatee must satisfy all of the requirements listed in order to get a positive
promotion decision and must get a positive promotion decision if he/she satisfies all of the requirements
listed.
(a)

Promotion of tenure track/tenured faculty
(I) Promotion to Associate Professor: Exceeds expectations or higher (level IV or level V)
in either teaching or professional activity and meets expectations or higher (level III,
level IV or level V) in the other two areas.
(II) Promotion to Professor: Exceeds expectations or higher (level IV or level V) in both
teaching and professional activity and at least meets expectations (level III) in
service.

(b)

Promotion of contract renewable faculty
(I) Promotion of Instructor to Assistant Professor: Exceeds expectations or higher (level IV
or level V) in primary area of responsibility and at least meets expectations (level III, level
IV or level V) in the other areas of responsibility, if any.
(II) Promotion from Assistant Professor to Associate Professor: Exceeds expectations or
higher (level IV or level V) in primary area of responsibility and at least meets
expectations in the other areas of responsibility, if any.
(III) Promotion from Associate Professor to Professor: Excellent (level V) in primary
area of responsibility and at least meets expectations (level III, level IV, or level V)
in the other areas of responsibility, if any.
(IV) Promotion from Lecturer to Senior Lecturer: Exceeds expectations or higher (level IV
or level V) in primary area of responsibility and at least meets expectations (level III,
level IV or level V) in the other areas of responsibility, if any.
2-3-901(4) Eligibility.

Eligibility for consideration for promotion shall be based upon academic years in which the
individual is contracted with the University to a full-time position. Up to three years credit toward
both promotion and tenure may be negotiated by newly hired faculty members who have been
tenured, or who have held tenure-track appointments at another institution of higher education, or
who possess a record of outstanding achievement in the area in which they are being hired.
Lecturers may also request up to three years of credit for analogous positions at other institutions
toward their promotion to senior lecturer. When such credit is granted, it must be the most recent
year or years accomplishments that will be counted toward promotion.
Under exceptional circumstances, faculty may become eligible for early consideration for
promotion and/or tenure. Time in which the individual is on leave for academic purposes, with or
without pay, shall be counted as if the individual had not been on leave. It shall be the
responsibility of the individual who is eligible for consideration to initiate the review through a
formal request to the appropriate department chair/school director/program coordinator.
2-3-901(5) Consideration.

114

University of Northern Colorado

Board Approved Constitutions and Procedures
Faculty

At the time of the formal request for consideration for promotion it shall be the responsibility of
the candidate to document satisfactory fulfillment of the appropriate areas of consideration for
promotion as defined within the program area criteria for the relevant promotion.
2-3-901(6) Review.
Professional ethics require that decisions regarding promotion be conveyed to the candidate. It
is also important that professionals judging fellow professionals accept the responsibility to
review appropriate and applicable supporting material to insure that decisions are fair and based
upon the approved criteria. [See also 1-1-307 Faculty Evaluation, 2-3-801, et seq., Faculty
Evaluations and 3-3-801, et seq., Implementation of Faculty Evaluation Procedures.]
Promotion and tenure become effective upon BOT approval.
2-3-902 Tenure.
2-3-902(1) Purpose.
The purpose of tenure is to create an environment in which academic freedom is protected.
2-3-902(2) Eligibility.
Eligibility shall be calculated on full academic years in which the individual was contracted to a fulltime position. This may include years negotiated as credit toward tenure [See 2-3-801(3) (c) (I)]. Time that
the individual has spent on non- paid leave shall not be calculated as applicable toward eligibility for
tenure. [See 2-3-1004 Unpaid Leave].
2-3-902(3) (a) Tenure Guidelines.
Unless extended by the provisions of 2-3-902(3) (b), tenure-track faculty become eligible for
tenure consideration in their fifth year at UNC but must receive tenure consideration in their sixth
ye ar. If tenure is denied in the fifth year, faculty may reapply in their sixth year. If tenure is not
granted before the end of the sixth year, the seventh will be the terminal year.
(i) Promotion and tenure become effective upon BOT approval. Tenure shall reside at the
university level.
(ii) In unusual circumstances, immediate tenure may be granted to faculty being hired
from outside the University as associate and full professors.
(iii) Up to three years credit toward tenure may be negotiated by newly hired faculty who
have been tenured, or who have held tenure-track appointments at another institution
of higher education, or who possess a record of outstanding achievement in the area
in which they are being hired. When such credit is granted it must be the most recent
year or years accomplishments that will be counted toward promotion/tenure.
(iv) Under exceptional circumstances, faculty may become eligible for early consideration for
promotion and/or tenure.

(v) Applications for promotion to the rank of associate professor by tenure-track faculty must
always be accompanied by an application for tenure, so that the two decisions may be
considered at the same time. In these cases, tenure and promotion to the associate rank
must be granted at the same time.

2-3-902(3) (b) Tenure Clock Extension. A tenure-track faculty member shall be eligible for an
extension of the tenure probationary period for events that may markedly delay the
ability to meet the requirements for tenure.
(i) A maximum of two (2) separate extensions of the tenure probationary period shall be granted
for reasons described in subsections (ii)(A) through (ii)(E), below. Any tenure clock extension
granted for the reason described in subsection (ii)(F), below shall be in addition to the two (2)
separate extensions limit stated in the immediately preceding sentence.
(ii) Each extension shall be for a one (1) year period. When an extension to the tenure clock occurs,
the total body of the work required for tenure shall not change because of the extension.
Notification of the intent to take an extension shall be made by the faculty member within thirty
(30) days of the event, or as soon as practicable once the event has been identified given the
facts and circumstances in the individual case which, in most cases, should be the same day the
faculty member becomes aware of the need for an extension or the next business day
thereafter. Events that may markedly delay the ability to meet the requirements for tenure are:
(A) A serious health condition as defined in the Family and Medical Leave Act (FMLA) of a
parent, child, spouse or domestic partner that persists for a substantial portion of the
period for which the extension is sought, and the faculty member is required to act as
the primary caregiver for that person;
(B) A serious health condition as defined in the FMLA of the faculty member that persists
for a substantial portion of the period for which the extension is sought and renders the
faculty member unable to perform the functions of their position;
(C) The birth or adoption of a child into he fac l member ho ehold and in ch ca e
each parent in the household who is tenure-track faculty is eligible for an extension;)
(D) The death of a parent, child, spouse or domestic partner of the faculty member;
(E) A catastrophic residential property loss of the faculty member (and in such case each
tenure-track faculty member in the household is eligible for an extension;)
(F) A complete or partial camp clo re ca ed b a force maje re e en defined a a
war, fire, flood, epidemic, pandemic, accident, government regulation or other
occurrence beyond the control of the University.)
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(iii) Notification of the intent to take an extension for the reasons described in subsections (ii)(A)
and (ii)(B), above, shall be submitted in writing by the faculty member to the Director of Human
Resources, who shall notify the chair/director that a tenure clock extension notification under
the FMLA has been submitted. Notification of the intent to take an extension for the reasons
described in subsections (ii)(C) through (ii)(F), above, shall be submitted in writing by the faculty
member to the chair/director.
(iv) In all cases, the chair/director shall forward the notification to the dean and shall state the
reason(s), if any, that the chair/director believes the notification is not proper under the
provisions of this policy. The dean shall forward the notification to the Chief Academic Officer
(CAO) and shall state the reason(s), if any, that the dean believes the notification is not proper
under the provisions of this policy. Unless the CAO determines that the notification is not proper
under the provisions of this policy, the extension shall be given. The chair/director, dean, and
CAO shall each have ten (10) working days in which to complete their responsibilities under this
policy as described in subsection (iv).
2-3-902(4) Tenure Criteria.
The approved program area evaluation criteria (see 2-3-801) for tenure will be the sole basis for tenure
decisions.
2-3-902(5) Tenure Decision.
The following requirements are individually necessary and jointly sufficient for a positive tenure decision.
That is, the evaluatee must fulfill all of the requirements in order to receive a positive tenure decision
and must get a positive tenure decision if he/she does fulfill all of the requirements. The requirements
are:
Exceeds expectations or higher (level IV or level V) in either instruction or professional
activity and meets expectations or higher (level III, level IV or level V) in the other two areas.
2-3-902(6) Administrators with Tenure.
Tenure is granted in the university by its Board of Trustees. An administrator who is a faculty
member having tenure at UNC shall retain his or her tenure while holding an administrative
position, and the right to return to his/her academic unit. An administrator r who does not have
tenure at UNC prior to his/her administrative appointment, and who also receives tenure as a
faculty member upon administrative appointment, may only be assigned to an academic unit
with the approval of the unit s faculty.
2-3-902(7) Tenure Appeals Committee.
(a)

The tenure appeals committee shall consist of two faculty representatives from each college,
excluding University College, and one from the University Libraries. Representatives shall
serve a two-year term. Elections shall be held annually so that one member of each college is
elected each year. Elections will be conducted by the Faculty Senate and will be held during
the spring semester. Terms of office will begin with the next academic year. The Committee
shall select its own chair and establish its own bylaws which must be approved by the Faculty
Senate.
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Policy Manual Title 1, Part 3, 1-1-307 Faculty Evaluation and Title 2, Article 3,
Part 8 Faculty Evaluation.
(III) Evaluation Period and Dossier. Comprehensive pre-tenure review requires a faculty
member to prepare a dossier that summarizes and provides evidence of the individual’s
performance accomplishments. The dossier for pre-tenure review should reflect
activities accomplished while a member of the UNC faculty. The dossier m ay include
activities accomplished in time periods occurring prior to service at UNC only when such
time periods are negotiated at the time of hire as credit toward promotion and/or tenure.
Faculty members who negotiate two (2) years of credit toward tenure and promotion may
request a pre-tenure review in their first or second year at the University of Northern
Colorado. Faculty members who negotiate three (3) years of credit toward tenure and
promotion may request a pre- tenure review in their first year at the University of Northern
Colorado. [See Section 2-3-801 (1) Definitions.]
(b) Tenure Review [See Section 2-3-801(2)(c).]
(c) Post-Tenure Review.
(I)

Guidelines. Every tenured faculty member must have a comprehensive
review at least once every six (6) years. If a faculty member requests a
comprehensive review (for promotion, or any other reason) this will establish a
new six-year (6) review cycle.

(II) Procedures. Post-tenure review procedures are described in this Board Policy Manual
1-1-307 Faculty Evaluation and 2-3-801 Faculty Evaluation.
(III) Evaluation Period and Dossier. The dossier for post-tenure review should
include only activities accomplished since the last comprehensive review. If
hired with tenure, the dossier should include activities since time of hire.
(IV) Evaluation Areas. A faculty member is evaluated on assigned workload over the
post-tenure period. In each area, a faculty member’s performance will be
evaluated on a five-point scale. [See 3-3-801(2) (f)].
(V) Post-Tenure Review Decisions. The result of a post-tenure review is either satisfactory or
unsatisfactory. A faculty member’s post-tenure review is satisfactory if he/she receives an
overall evaluation of level III or higher with a level III or higher evaluation in teaching. If the
overall evaluation is below level III, or if the evaluation is below level III in teaching, then the
result of the post-tenure review is unsatisfactory. Faculty evaluated as unsatisfactory on
a post-tenure review will meet with the department chair/school director/program
coordinator and the program area faculty or their designee to develop a
performance plan that is approved by the department chair/school director/program
coordinator, and the dean. Faculty have two years to achieve a satisfactory
evaluation. Failure to do so will constitute grounds for disciplinary action. [See 1-1310 and 2-3-1101].
3-3-801(2) Annual/Biennial Review. Procedures for annual/biennial review are conducted for
the purpose of performance evaluation and to determine eligibility for merit pay consideration.
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(a) Criteria. Evaluation criteria are established by each program area [see Board Policy Manual
2-3-801].
(b) Procedures. Annual/Biennial Review procedures are described in the Board Policy Manual
Title 1, Article 1, Part 3 Faculty Evaluation, and Title 2, Article 3, Part 8 Faculty Evaluation.
(c) Evaluation Period.
(I) Annual Review: Faculty activities from January 1 through December 31 (or a
portion of a calendar year, as appropriate) are the subject of the evaluation
conducted during the period of January 1-May 31 of the subsequent year.
(II) Biennial Review: Faculty activities from January 1 through December 31 two-year
period (or a portion of a calendar year, as appropriate) are the subject of evaluation
conducted during the period of January 1-May 31 of the subsequent year.
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(d)

Evaluation Areas. Evaluation is based on an assigned workload approved by the
chair/director/program coordinator.

(e)

Evaluation Outcomes. Faculty are evaluated in each relevant performance area;
contributions in each area vary according to assigned workload. In each area a faculty
member’s performance will be evaluated on a five (5) point scale. Each faculty member will
receive an overall evaluation based on the outcome in the individual areas. This will be
accomplished using a numerical weighting system which incorporates the percentage of
workload for each of the performance areas as specified in the agreed upon faculty
workload. The weighted average will be calculated by the evaluation scale in 2-3801(4)(a)(XII).

(f)

Employment Status and Annual/Biennial Review
(I)

Adjunct Faculty. Adjunct faculty are evaluated by the program area faculty in
consultation with the department chair/school director/program coordinator.
Colleges will develop procedures for evaluating adjunct faculty.

(II)

Contract-Renewable Faculty. Contract-Renewable faculty must complete an
annual/biennial review at least once every other year and may request an
annual/biennial review in any year.

(III)

Tenure-Track Faculty. Tenure-track faculty must complete an annual review in years
1, 2, 3 (in conjunction with pre- tenure review), 4 and 5. In the third year pre-tenure
review, materials must be organized so that an annual review can also be completed.
If, on the pre-tenure review, the evaluatee receives “exceeds expectations” or higher
in either instruction or professional activity, and “meets expectations” or higher in the
other areas, then he/she may opt out of the fourth year annual review. If not, then a
fourth year annual review is required. In the absence of an application for tenure,
which would include the fifth year annual review, an annual review in the fifth year is
required.

(IV)

Tenured Faculty. Tenured faculty m ust complete an annual/biennial review at least
once every other year, and they may request an annual/biennial review in any year. If
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the annual/biennial review coincides with a comprehensive review, materials must be
organized so that an annual/biennial review can also be completed.
3-3-801(3) Calendar for Faculty Evaluation. Colleges will establish calendars for the review
of evaluation materials as described in the Board Policy Manual 1-1-307 Faculty Evaluation,
and 2-3-801. Faculty Evaluation.
(a) Reappointment Recommendations for Tenure-Track Faculty. [ See Board Policy Manual 2-3202(2).]
(b) Reappointment upon Denial of Tenure. Faculty members who do not receive tenure in year
six (6) will be given a contract in year (7), for their final year.
(c) Contract-Renewable Faculty Member Position Notification. Decisions to offer a subsequent
contract-renewable agreement should be communicated to the faculty member by April 1.
3-3-802 Confidentiality and Professional Ethics. Except as otherwise authorized under the terms and
provisions of this procedure, or when used to administer the affairs of the University, or to comply with
the law, all information reviewed, evaluation data collected, committee deliberations, decisions, and other
materials generated during the course of evaluations conducted in accordance with this procedure shall be
maintained as confidential.

Part 9: Promotion and Tenure Guidelines [See also Board Policy
Manual]
3-3-901 Faculty Salary Increase for Promotion. The following faculty salary increases will apply
beginning fall 2013. The faculty salary increase for promotion from lecturer to senior lecturer shall be
$2,000. The faculty salary increase for promotion from instructor to assistant professor shall be $2,000.
The faculty salary increase for promotion from assistant professor to associate professor shall be $3,000.
The faculty salary increase for promotion from associate professor to full professor shall be $5,000.

Part 10: Faculty Leaves
3-3-1001 Sabbatical Leave.
3-3-1001(1) Sabbatical Leave Application Procedures. [See also 2-3-1001(5) Approval
Procedures.]
(a) The dean of each college shall announce the deadline for submission of proposals at least 60
calendar days before the deadline and all faculty who are eligible for sabbatic leave will be
notified.
(b) Eligible faculty interested in applying for sabbatical leave shall submit to the department
chair/school director a proposal which outlines the work to be undertaken and the benefits to
teaching and/or scholarship that will result from the project. The proposal shall also include
an explanation of
(i) any additional compensation [see 2-3-1001(6)(b)] and
(ii) the reason, if any, that the work must be completed by the end of the following
academic year or earlier;
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